
Regular Meeting 

August 7, 2018 

 

The regular meeting of the Macon County Board of Commissioners was held on Tuesday, August 7, 2018 at 

7:00 p.m. with Commission Chairman George, Vice-chairman Melvin, Commissioner Davis, Commissioner 

Felton, County Attorney Coogle, County Manager McDuffie and Deputy County Manager Starling in 

attendance. Commissioner Haugabook was absent. 

Chairman George called the meeting to order and gave the opening prayer. 

Commissioner Davis made the motion to approve the minutes of the July 19th meeting as presented, seconded 

by Vice-chairman Melvin and carried unanimously. 

Commissioner Felton made the motion to add Revolving Loan request from Roberto Hernandez-Norton to the 

agenda, seconded by Vice-chairman Melvin and carried unanimously. 

Commissioner Davis made the motion to approve the three- year lease purchase with Flint Equipment for one 

(1) 85G John Deere Excavator and to purchase the mower attachment for $7,880., seconded Vice-chairman 

Melvin and carried unanimously. 

County Manager McDuffie discussed the Tuition Assistance Program guidelines she had prepared.  She stated 

she had a request from an employee for tuition assistance and that although our policy allowed for assistance to 

be provided, we did not have any guidelines established to administer the assistance.  Commissioner Davis 

made the motion to table this matter for further review, seconded by Commissioner Felton and carried 

unanimously.  

 

Chairman George stated he had concerns about the grounds maintenance at courthouse, annex and other county 

buildings.  He stated they are not well kept and that we may need to solicit bids from a private company. 

Chairman George also expressed concerns about the interior of the men’s restroom and the entrance way to the 

voter registration office. County Manager McDuffie stated she would address the concerns about the upkeep of 

the buildings.  Commissioner Davis made the motion for the County Manager to prepare specifications and 

solicit bids for grounds maintenance for the courthouse and surrounding buildings, seconded by Commissioner 

Felton and carried unanimously. 

 

Chairman George stated he thought the Revolving Loan procedures need to reviewed and updated periodically. 

He asked if credit checks are done on each applicant and if they have proof that they cannot get the funds from a 

financial institution. Commissioner Davis stated he thought the County had to have a public hearing before 

approving any loans.  It was suggested that the RVRC handle the application review process and make 

recommendations to the Revolving Loan Committee.  This matter will be discussed further at the net 

worksession.  

 

Chairman George stated he was concerned about the zoning hearing being scheduled 30 minutes before the 

regular meeting; it does not allow enough time for public comment.  He stated that we need to establish a 

certain day to conduct the hearing.  Chairman George asked that County Attorney Coogle and Commissioner 

Davis research this matter. 
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County Manager McDuffie requested the Revolving Loan Application form Roberto Hernandez-Norton be 

removed from the agenda for further review by the loan committee. 

 

Public Comment: 

 

Roger Ann Davis stated she was notified that an inmate had passed out at the jail from the heat and asked if the 

county had been notified and if we had received a report from the Sheriff about the repairs needed at the jail. 

County Manager McDuffie stated the air conditions had been ordered and the Sheriff had upgraded the 

computers, security system and replaced some broken windows and that he continues to address needed repairs. 

 

Mike McLendon discussed his concerns about the road maintenance in the county.  

 

Chairman George asked Commissioner Felton if he had checked with Mayor Davis about the trimming of the 

Crepe Myrtles in Marshallville. He stated he had and that the City had agreed for the Department of 

Transportation to proceed. 

 

There being no further business, Commissioner Davis made the motion to adjourn, seconded by Commissioner 

Felton and carried unanimously.   

 


